CASE STUDY

safety Mojo

Sterling Infrastructure transforms
its safety culture and reduces

incidents with Safety Mojo.

Using Safety Mojo, Sterling Construction has improved safety behavior by streamlining

processes and increasing overall engagement from leadership to frontline worker.
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CHALLENGE

* Tracking and improving safety behavior across
nine companies and 3,500+ employees was

difficult.

+ Hand-written forms made reporting of incidents
laborious.

* Paper-based system made visibility into safety
behaviors difficult.

RESULTS

* Overall improvement in safety through

consistent expectations, tracking, and follow-up.

e 57% reduction in TRIR.
* 14% decrease in EMOD.

« Significant decrease in Workers' Comp costs
due to improved safety trends.
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SOLUTION

* Implement Safety Mojo company wide to
increase engagement of frontline supervisors
and managers.

* Use Safety Mojo's real-time dashboard to track
leading indicators.

e Access real-time data to execute continuous
safety improvement.

Everything has become more efficient since
we started using Safety Mojo. It has become
a standardized tool that gets employees
across all our companies involved in our
safety processes."

Nick Kakasenko
VP of Health and Safety
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©2024 Mojo Al v18.10.2024




