
Forgen transforms its safety 
culture with Safety Mojo.
In 2021, Forgen digitized their safety program with Safety Mojo, confident 
that the platform’s ease of use could foster widespread engagement. In the 
first year, Forgen has seen a 82% voluntary participation rate, and the leading 
indicator data provided by Safety Mojo is helping them make better safety 
decisions and transform their safety culture.

•	 Adopt a digital tool that is 
intuitive and user friendly to 
promote engagement

•	 Get the leading indicator data 
needed to make smart decisions

•	 Choose a safety program that 
can be tailored to Forgen’s 
specific needs

•	 Take advantage of Safety Mojo’s 
ease of use to promote broad 
adoption and engagement

•	 Use Safety Mojo leading indicator 
dashboards to identify areas of 
improvement

•	 Utilize Safety Mojo’s messaging 
capability to improve incident-
related communications

•	 82% voluntary engagement in 
year one and rapidly increasing

•	 Better insights into observations, 
inspections, and incident 
reporting data

•	 Improved safety communications 
across projects

•	 Acquired ability to track 
employee safety training

Objectives

Solution

Results

The user friendliness of Safety 
Mojo’s interface is unparalleled. 
I can sum up its main benefit in 
one word: engagement.”
– Palmer Behles, CSP
   Safety, Health, & Environmental Director

Case study: Forgen

Integrated environmental, 
geotechnical, and civil 
construction services

engagement 
in year one

Access to 
critical data

Improved data-driven 
decision making

Better 
understanding 

of risk

Timely incident 
notifications

located in six regional 
offices across the U.S.
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